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Final Countdown…SHOWTIME! 
What helps you 

mentally 
prepare before a 
public speaking 
engagement?? 



 
Workshop objectives: 
 
Participants will learn practices to conduct staff 
meetings and trainings. 
 
Participants will explore the value of 
developmental experiences for educators and 
community leaders. 
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͞It’s like they say, when the system fails you, 
create your own system.͟  -Michael K. Williams 



 
 

Partnerships with LAUSD, City of Los Angeles 
 (Mayor’s Office) & Private Sector 

 
Well-established and effective boards 

 (advisory and fundraising capacity) 
 

Dedicated staff, deeply rooted and connected to 
the communities in which we work 

Create the conditions and systems for success… 
 



Our Mission 
The mission of LA's BEST is to provide a 
safe and supervised after school 
education, enrichment and recreation 
program for children ages 5 to 12 in the 
City of Los Angeles. 
 
 

Our Vision 
All children need a safe place to be after 
school with caring, responsible adults and 
engaging activities that connect each 
child to his/her school, family and 
community. 



Our Values 
Nothing we do… is as important as the effect it has on a child. 
 
Engaging activities are seen as vehicles for creating values, building skills and 
solidifying peer and adult relationships. 
 
Children are viewed as individuals to be developed, not problems to be solved. 
 
Children should be involved in choosing how, when, in what, and with whom to be 
engaged. 
 
When we listen for understanding, everyone learns – children and adults alike. 



Recognize and embrace the 
value of staff knowing what it’s 
like to walk in the shoes of the 

children we serve. 
 

Staff Development Starting Point 
 



Start with a purpose, goal or desired 
outcome(s) of a training and meeting.   
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A 



 

Gain Knowledge 
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Influence Attitudes and Beliefs 
 

Learn Skills 
 



At your tables please share examples of how you currently 
achieve these 3 outcomes with staff in your organization.  
Please make sure you designate a facilitator/spokesperson 
and note-taker for each table.   

Gain Knowledge 
Influence Attitudes and Beliefs 
Learn Skills 

SHARE 



 

EXAMPLE:  Provide information in a handout, 
article, etc. and allow participants to conduct a 
Creative  Teach-back.  

EXAMPLE:  Create activities such as “Where Do You 
Stand?” 
 

 

EXAMPLE:  Allow time and space to practice (e.g. 
with scenarios) in a setting that promotes 
constructive feedback and dialogue. 

Gain Knowledge  

Influence Attitudes and Beliefs 

Learn Skills 



 
 Create experiences that can be 

incorporated within staff gatherings (e.g. 
trainings and meetings) to achieve desired 

outcome(s).  
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B 



Listen and respond to the input and 
feedback of staff. 
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C 
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Start with a purpose, goal or desired outcome(s) of a training 
and meeting.   
 
Create experiences that can be incorporated within staff 
gatherings (e.g. trainings and meetings) to achieve desired 
outcome(s).   
 
Listen and respond to the input and feedback of staff. 

 

A 

B 

C 
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                Ways to Engage 
 
Getting to Know the Audience 
Effective Questioning  
Stay Present (in the moment) 
Leveraging Experience of Audience 



Rapport – a close and harmonious 
relationship in which the people or 
groups concerned understand each 
other’s feelings or ideas and 
communicate well. 



Where Do You Stand?  

Building rapport with an 
audience is more 

important than the 
content of a training or 

meeting. 



Where Do You Stand?  

Experience is 
acknowledged and 
valued in our field. 



Where Do You Stand?  
Youth and adults learn the 
same. 



Provocateur – a person who 
deliberately behaves 
controversially in order to 
provoke discussion, driven from 
a core set of beliefs and values. 

                                           

                                            



͞Never stay static.͟    
     Debe Loxton, COO of LA’s BEST 



Inspired by Glen Osborn,  

original Seattle Coach/Trainer 



“Core beliefs and values 
are   the colors and 
brushes to paint your 
vision.” 

Inspired by Valentine, local Seattle artist 



“This field of many names, builds 
systems to support ‘you’ being 
‘you’.” 

 Inspired by Jackie Jainga-Hyllseth, School’s Out Washington 



“It’s just not what they learn, but 
how they change and grow based 
on the experience.”   

Inspired by Debbie Barnes, School’s Out Washington 



THANK YOU 
Zach Wilson 
Director of Staff Development, LA's BEST 
zacharyw@lasbest.lausd.net 



“The hope of a secure and 
livable world lies with 
disciplined nonconformists 
who are dedicated to 
justice, peace and 
brotherhood.”  
– Reverend Dr. Martin 
Luther King, Jr. 
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