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Consider…	
•  “Your	most	unhappy	customers	are	your	greatest	
source	of	learning.”	–	Bill	Gates,	MicrosoE	

•  “Do	what	you	do	so	well	that	they	will	want	to	see	it	
again	and	bring	their	friends.”	–	Walt	Disney	

•  “The	more	you	engage	with	customers,	the	clearer	
things	become	and	the	easier	it	is	to	determine	what	
you	should	be	doing.”	–	John	Russell,	President	of	Harley	
Davidson	

•  Unless	you	have	100%	customer	sa*sfac*on,	you	
must	improve”		-Horst	Schulz	 I	had	such	a	

bad	experience	
with	their	

program.	I’m	
going	to	stop	
using	them.	

Wow,	I’ll	
stop	too.	



Survey/Evalua*on	Process	

	Establish	the	
purpose	of	
evalua-ng	

Prepare	the	survey	

Collect	the	
responses	

Assess	the	
informa-on	received	

Use	what	is	learned	
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Establish	Context	

•  Purpose	for	evalua*ng	
•  Ques*ons	to	ask	
•  When	to	survey	
•  How	to	distribute	the	surveys/collect	
response	



Purpose	of	Evalua*ng	

•  Instructors	
•  Considering	improvements	
•  Facili*es	
•  Cost	analysis	
•  Funding	needs	

What	are	we	evalua;ng?	

How	was	the	instructor’s	knowledge	of	the	topic?	



Purpose:	Evaluate	Instructors	

•  Knowledge	of	topic	
•  Preparedness	
•  Ability	to	communicate	

clearly	/	presenta*on	
•  Friendly,	professional	and	

approachable	

What	do	we	want	to	know?	

Did	the	instructor	generate	enthusiasm	for	
the	course	topic?	



Purpose:	Considering	Improvements	

•  Catalog	offerings	
•  Course	content	
•  Online	registra*on	

experience	
•  Improved	marke*ng	focus	

What	type	of	improvements?	

How	was	your	online	registra*on	
experience?	



Purpose:	Marke*ng	
How	did	you	hear	about	Summer	Adventure	Camp?	



Purpose:	Facili*es/Loca*on	

•  Accessible	
•  Comfortable	and	Clean	
•  Equipment	

–  Technology		
–  Athle*cs	

What	about	the	Facili;es	do	we	need	to	evaluate?	



Purpose:	Cost	Analysis/Value	

•  Value	
–  Community	finding	value	

•  Bo5om	line	
–  Financials	vs.	value	

Are	we	pricing	Courses	appropriately?	
The	lessons	program	was	a	value	for	its	
price.	

Course	Sec-on	Finance	Tab	from	Eleyo	



Purpose:	Show	Impact	

•  Report	back	to	inves*ng	
organiza*ons	

•  Ask	for	addi*onal	funding	
	

Assess	and	Report	 Through	this	course,	I	have	developed	the	age-
appropriate	knowledge	to	help	my	child	succeed.	



Prepare:	Survey	

•  Decide	on	ques*ons	
–  Keep	it	short	if	possible	
–  Ques*on	type	

•  Scale	–	clickable	
•  Open	ended	(not	required)	

•  Length	
–  One	quick	ques*on	to	gather	

a	response	
–  Mul*-ques*ons	

	 Electronic	survey	sent	from	Eleyo	
(viewed	from	user	iPad)	



Prepare:	Delivery	
•  Paper	
•  Survey	Monkey	
•  Google	Forms	
•  From	the	registra*on	

system	(automated)	
	

Communica-on	set-up	for	a	Course	Sec-on	in	Eleyo	



Collect	and	Assess	

•  Paper	
–  Data	entry	

•  Electronic	
–  Automa*cally	collected	as	

responses	come	in	

•  Repor*ng	
–  Transi*on	answers	to	a	report	

that	makes	sense	

	



Take	Ac*on	

•  Summarize	and	share	
results	

•  Make	changes	where	
needed	

•  Follow	up	



Thank	you!	

	
	

Robin	Ma5aini	
Product	Specialist,	Eleyo	

	



Addi*onal	Resources	

•  h5p://www.pewresearch.org/methodology/
u-s-survey-research/ques*onnaire-design/	

•  h5p://www.yukonwellness.ca/pdf/
A_toolkit_for_community-
based_program_evalua*on.pdf	

•  h5ps://www.cdc.gov/healthyyouth/
evalua*on/pdf/brief21.pdf		



Sample	Youth	Before	and	After	School	Care	Survey	
	

	

	



Sample	Youth	Enrichment	Survey	
	
	

	

	



	



	



Sample	Youth	Enrichment	Survey	(Short)	
	
	

	



Sample	Youth	Enrichment	Survey	(Summer-Specialty)	
	
	

	

	


